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Fig. 1. A timeline of existing large language models (having a size larger than 10B) in recent years. We mark the open-source LLMs in yellow color.
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monitored, and proactive measures will be taken to maintain our competitive edge.

Timeline
Starting from the completion of the store building on August 15th, cur timeline spans the
thorough training of staff until October 15th. Teaser campaigns and sneak peeks will
engage our audience from September 1st to October 30th. Logistics finalization occurs
between October 1st and November 10th, followed by robust local advertising until

% November 15th. A comprehensive event rehearsal is set for November 5th to November
10th, leading to the grand opening on November 15th, the culmination of our efforts.

) rulling things together.. @ Stop generatin

To ensure the success of our grand opening, we have outlined the following next steps for

each department:

- Marketing: Develop and execute the teaser campaigns and sneak peeks, using social
media, email, and print media. Coordinate with the local media outlets for coverage of
the grand opening. Create and distribute flyers, banners, and posters to generate buzz in
the community. Track and analyze the response and feedback from the potential

customers.

Sales: Hire and train the sales staff, ensuring they have the product knowledge,
customer service skills, and brand awareness. Set up the sales goals and incentives for
the grand opening. Prepare the inventory and merchandising systems, and conduct
regular checks and audits. Handle the customer inquiries and complaints, and provide

feedback to the management.
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